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About TGT
Tanzania Gatsby Trust is a charitable organization which operates as a catalyst for SME and farmer development 
in rural and peri-urban areas in Tanzania. Since its establishment in 1992 it has been successfully addressing 
the critical barriers for wealth creation by SMEs (Small and Medium Enterprises) and farmers through innovative 
partnership projects and programmes. The focus of TGT has been on enhancing smallholder farmers’ and 
SMEs’ access to finance, business and technical skills, technology and markets.

Vision
Working in partnerships towards an enterprising and more productive Tanzania in which prosperity is fairly 
distributed.

Mission
To harness, channel and unleash human potential to build social, financial and physical capital through enterprise 
development with a special focus on women and youth.

Core Values
In TGT we care how results are achieved and will therefore adhere to the highest professional and ethical 
practices in all our activities, following our core values:

1. Teamwork, partnerships and collaboration. 

 We believe that high performing teams containing appropriate diversity can achieve what individuals alone 
cannot. 

2. Transparency and accountability. 

 Transparency in all operations and accountability to all stakeholders (board, staff, clients, partners, 
government).

3. Community and client involvement. 

 In seeking solutions, we believe in harnessing and nurturing client and community based innovative 
ideas.

4. Innovation. 

 Success requires us to continually strive to produce breakthrough ideas that result in improved solutions to 
clients.

5. Mentoring and leadership. 

 We believe everyone has potential that can be unleashed for the good of the society. 
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Statement of  the Chairman

 

Mr. Epaineto B. Toroka

Chairman

On behalf of the TGT Board of Trustees, I have the honour and pleasure to share with our stakeholders TGT’s 
2013 integrated Annual Report. This builds on the previous annual reports in our quest for farmer and SMEs 
development.

During the year in review, we witnessed growth and expansion in our operations, especially in our partnerships 
programmes. This is especially notable in the Women Virtual Incubator programme coined MKUBWA (Mpango 
wa Kukuza Ujasiliamali Biashara za Wanawake). 

The programme implementation was geared towards addressing the growing needs of our target groups and 
challenges, thereof given the fact that Tanzania is a fast growing economy and there are many emerging 
opportunities within the Private Public Partnership framework. 

The high demand for business development services, including incubation for the development of the private 
sector, encouraged TGT to apply extra resources. This at times became a critical challenge as the supply 
could not meet the high demands for the services. We continued to witness the dire need for addressing youth 
unemployment, underemployment and the growing need for women social economic empowerment in areas 
other than those TGT is currently focusing on.

We see emerging farmer and SME opportunities in the gas, oil and agriculture industry in the Southern Agricultural 
Growth Corridor of Tanzania (SAGCOT) and untapped potential within the tourism value chain. Furthermore the 
experience gained from TGT’s involvement in the Mbogamboga (Horticulture) project in Zanzibar demonstrates 
the potential to upgrade and replicate the model elsewhere in the mainland.
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Within this context, understanding the full impact of our activities is extremely important. In this report we aim 
to provide a deeper understanding of the many aspects of our operations, including performance, long-term 
prospects, governance and how we create and deliver value to our stakeholders.

Our decision to produce this report is a reflection of our commitment to create value for our stakeholders, as a 
catalyst for farmer development and in our determination to build more sustainable SMEs as a foundation for a 
thriving private sector in Tanzania.

To this end we continue to believe in working in partnership with others through various Public Private Partnership 
(PPP) models, sharing resources and expertise. As we develop our next strategic plan (2015-2019), we welcome 
new partners to provide support in the foreseen development opportunities and ongoing programmes.

We take this opportunity to thank our current partners and donors for their support and corporation in the 
realization of the objectives of our current Strategic Plan which is coming to an end this year, namely the 
Gatsby Charitable Foundation of UK, Ford Foundation, Comic Relief, the Cherie Blair Foundation for Women 
and DANIDA. 

We are grateful to the Government of the United Republic of Tanzania, both the mainland and the island for a 
conducive and enabling environment, fostering cooperation and support at national and regional level. We hope 
and pray for an improvement in the collaborative efforts for the planned period ahead.

Last but not least, I wish to commend and thank most profoundly, all our clients, staff, management and Trustees 
for another year of mutual support and cooperation without which nothing that has been achievable would be 
possible. 

Epaineto Toroka

Chairman
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TGT Board of  Trustees

Mr. Epaineto B. Toroka
Chairman

Mr. Laurence Cockcroft Mr. Ali Khalil Mirza Prof. Burton Mwamila Ms. Modesta L. Mahiga

Dr. Donath Olomi
Vice-Chairman

Mr. Bilharilal K. TannaMrs. Margareth Chacha

“For the last twenty years TGT 
has fostered urban and rural 

enterprise, particularly amongst 
women, with great success. 

It stands ready to foster even 
stronger enterprise in the future.”

“I am privileged to be associated 
with Tanzania Gatsby Trust since 
2006 in its intensive activities to 
alleviate poverty in the country; 

the far sighted projects whose 
implementation and completion 

is formally recognized by the 
multiple of Tanzanians at large.”

“Contributing to the 
transformation and co-creation of 
the Tanzanian society in pursuit 

of sustainable development”

“Tanzania Gatsby Trust has done 
so much as a catalyst for farmer 
and SME development,. I am 

truly honored to be a member of 
the TGT Family and part of its 

success story.”

“I take pleasure in working with 
TGT to teach women to fish”

“Diversity in inclusive SME 
and farmer development is a 
promising prospect for TGT”

“I am proud to be associated 
with TGT’s contribution to the 

growth of Farmers and SMES in 
Tanzania”

“TGT is all about development of 
latent potential amongst women 
and youth towards uplifting the 

quality of their lives”
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TGT Management Staff

Mrs. Olive D. Luena
CEO

Secretary of the Board of Trustees

Ms. Jennifer Warburg
Administrative Officer

Mrs. Queenrahel Tendwa
PA to the CEO

Mr. Geofrey Martine
Accountant

Ms. Sylvia H. Mamba
Cashier

Ms. Mary Liki
Office Attendant

Mr. Mark Mambo
Finance & Admin Manager

Mrs. Wankembeta Kinyau
SMEs BDS Manager

Mr. Joachim Mahega
Marketing Officer

Mr. Erick Kimasha
Coordinator IESP

Mrs. Teddy Kunulilo
Project Coordinator

TGT Zanzibar
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The Management Report

Olive D. Luena

Chief Executive Officer

Year 2013 began on a very promising note with two new funders coming on board: Comic Relief and the Cherie 
Blair Foundation for Women. One funder, the Ford Foundation, committed additional funding for the Zanzibar 
Horticulture Project. During the year an extension was sought for the DANIDA Informal Economy Sector Support 
Programme (IESP) for a further 12 months to June 2014. All these additional funding streams were sought for 
the implementation of the TGT’s current three years (2012-2014) goal of “empowering vulnerable groups and 
SMEs with entrepreneurial skills and opportunities within the various sector value chains”. This will foster the 
creation of a vibrant and dynamic SME sector that ensures effective utilization of available resources to attain 
accelerated and sustainable growth. 

In pursuing this goal, the TGT strategy is to be more sector focused, working with partners in line with TGT’s 
mission to “harness, channel and unleash human potential to build social, financial and physical capital through 
enterprise development with a special focus on women and youth”. This is in order to fulfil our vision of “working 
in partnership with others striving towards an enterprising and more productive Tanzania in which prosperity is 
fairly distributed”. During the year TGT continued implementing the following three years strategic objectives:

SMEs Sector 
Offering an integrated package of Business Development Services (BDS) including:-

•	 Virtual	 incubator	 services	 to	women	 through	MKUBWA	 reaching	 out	 to	 at	 least	 1,000	women	 in	 three	
years;

•	 Marketing/Promotion,	 Business	 Networking	 (Increasing	 “micro”	 small	 and	 medium	 enterprise	 market	
linkages);
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IESP –Informal Economy Sector Programme
To	ease	 the	access	 to	suitable	and	secure	 trading	premises	available	 to	businesses/SMEs	operating	 in	 the	
informal economy in greater Dar es Salaam.

Sector Project Management 
The facilitation and management of sector development projects that aim at providing market-based solutions, 
through public, private partnerships to groups and activities that accelerate the development of a thriving 
Tanzania Private Sector.  

TGT Organisational Development
Applying strategies that will gradually enable TGT to become self-sustaining with increased professionalism, 
effective management capacity and good governance. 

Governance
In fulfilling the statutory responsibilities of governing the Trust, the Board of Trustees held all stipulated quarterly 
meetings to transact business according to their responsibilities. The Board of Trustees, including the Finance 
and Audit Committee responsible for procurement issues as the Trust’s Tender Committee, met six times within 
the year. Within the same period the Trust established the Projects Oversight Committee (POC), which met three 
times. The newly formed POC within TGT Board of Trustees serves as the TGT projects think tank and oversight 
body for the work done by the Management in various projects and programmes. The purpose of the POC is 
to provide policy guidance, resolutions and to review projects implementation throughout the lifecycle of each 
project. The Governance Committee met once to advise the governance structure of the Trust.

The Management 
The Management team under the leadership of the CEO also provided oversight and anchor services to the 
various programmes and projects reported in the following sections of this annual report.
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2013: Key Outcomes

53%

52%

93,000

Average increase in profit for women entrepreneurs receiving holistic business 
development services through MKUBWA

Average increase in monthly turnover for smallholder farmers receiving holistic 
horticulture and business training through Mbogamboga.

Number of cotton farmers accessing inputs from ginners: a tripling in this 
number over the course of the year.

Women saw higher turnovers, profits and household incomes, are more aware of their rights and more empowered 
to take decisions.

Establishing
PPP Forum

Mburahati Market is in the process of being built, providing 
workspace to informal sector workers in Kinondoni

TGT is to co-lead efforts to establish a nationwide PPP forum 
and a nationwide SME PPP forum

Workers will now have stability in their work environment, enabling them to reduce risk, develop better production 
practices and improve their livelihoods.

Contract farming is just one of the several ways the cotton and textile development project is improving livelihoods 
and revitalizing the cotton and textiles sector.

As a result of the partnerships built and best practice developed through the IESP, TGT is a national leader in 
the effort to use PPPs to build a thriving private sector.

Participating women now have sufficient incomes to pay for school and medical fees, and are empowered to 
take greater roles in their communities. 

Building
Mburahati Market

The Tanzania Tree Biotechnology Project is successfully 
promoting sustainable agro-forestry nationwide.

The development and promotion of new technologies and tree hybrids has enabled Tanzania’s forestry sector 
to generate growth, revenue and employment in a sustainable manner.

Promoting
sustainable forests
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Programmes in the SME Sector

About a third of the GDP in Tanzania originates 
from the Small and Medium Enterprise (SME) 
sector. SMEs play a fundamental role in utilizing 
and adding value to local resources. 

Yet, a number of challenges limit the ability of SMEs 
to exploit the existing potential for meaningful 
employment and wealth creation. Most SMEs 
are established out of economic necessity and 
lack the motivation, skills and resilience required 
to grow profitable and sustainable businesses. 
This capacity limitation exacerbates the effects 
of other challenges, including a cumbersome 
regulatory and administrative framework, limited 
physical infrastructure capacity, and limited 
access to finance and work premises. Services 
related to entrepreneurship development are 
under-developed and not readily available or 
affordable to SMEs. Institutions and associations 
supporting SMEs are weak, fragmented and 
uncoordinated.

There are hardly any initiatives for targeted, 
comprehensive support to facilitate upward 
mobility of growth oriented micro and small 
enterprises.

MKUBWA Programme
Empowering women entrepreneurs to grow their 
businesses and improve their livelihoods.

TGT’s programmes in the SME sector are designed to 
help fill this gap.

Many women-owned SMEs face barriers to entry and 
business growth; this includes access to education and 
training, legal and cultural barriers and infrastructure-
related challenges. And yet, women are natural 
entrepreneurs who launch more small businesses 
than men, and they tend to be less risky.

TGT, through the TVBI programme MKUBWA1, 
believes that promoting women’s control and access to 
economic resources, business development services 
and information on legal rights are instrumental factors 
to increase women’s social protection, economic 
empowerment, wellbeing, participation in decision 
making and economic growth.

From 2009-2012, TGT piloted the implementation 
of MKUBWA and 1,167 women benefited from the 
programme. 

From 2013, TGT scaled up the programme to be 
implemented within three years (2013-2015) in Dar 
es Salaam and Kibaha. The objective is to meet and 
empower through training more than 650 women 
entrepreneurs in the poultry, processing, textile and 
tailoring sectors.

1TVBI programmes denominated in Kiswahili language MKUBWA 
‘Mpango wa Kukuza Ujasiriamali na Biashara kwa Wanawake’. In 
English it means “Program to grow entrepreneurship and women 
entrepreneurs” (the acronym by itself means ‘BIG’).
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In 2013, the first year of the project’s implementation, 
the project reached 171 women entrepreneurs and 20 
Business Development Service (BDS) providers. 

The project was successfully implemented. It has 
contributed to strengthening women-owned micro-
enterprises and women’s decision-making within the 
household and the community. It has led to improved 
livelihoods and decreased risk of women falling into 
poverty while the tempo of women prosperity is on 
the rise. 

MKUBWA will reach over 2,500 women over the 
period 2009-2016.

MKUBWA is an innovative programme for SME 
development in many respects: 

•	 Gender	focus	underpinning	the	methodology

•	 Interconnection	of	different	business	development	
services to ensure a comprehensive, thorough 
and methodical support to take potential and 
existing women entrepreneurs from ideas and 
aspirations to sustainable businesses

•	 Customized	and	constant	field	presence

•	 Focus	on	high	potential	sectors

•	 Highly	market-oriented	product	development	and	
design

•	 Interlinkage	 with	 food	 security,	 environmental	
and health elements.

Women in the tailoring sector learn improved production techniques in a technical training session



13

Annual Report & Accounts 2013

Over 2009-2013, women received the following 
services and interventions:

Services/Intervention No. of 
Women 
involved

Entrepreneurship and technical training 711

Mentoring (local and international ) 729

Market exposure visits 76

Technical classes 711

HACCAP 51

Product development and design 91

Financial services linkages 729

Business formalisation Session 711

Coaching and business counselling 

services               

711

The major outcomes realized in 
2013 include:

a. Improved business performance and 
skills

171 women entrepreneurs were equipped with 
support services in managerial and technical 
know-how to run financially-viable, value-added, 
formal and self-sustainable enterprises.

b. Market linkages, sector and  social 
networks 

Women in the project were facilitated to 
establish market linkages and networks through 

their participation in trade fairs and through 
peer visits. In total 104 women are accessing 
local, regional and international markets. It was 
revealed that during the 37th Dar es Salaam 
International Trade fair, a 9% increase in sales 
was realized. 

With TGT support women have established 
social and sector networks of which 128 women 
entrepreneurs are currently participating. This 
is through different group networks such as 
MWAKUDA (Mtandao wa Wanawake wafuga 
Kuku Dar es salaam2) for poultry keepers. It 
is a registered network with the objective of 
facilitating its members easy access to financial 
services, veterinary services, strengthening 
marketing strategies, experience sharing and 
networks. This includes access to VICOBA 
(Village Community Bank) for easy access to 
capital. 

c. Increase in profit, household income 
and improved women’s participation in 
productive activities

Women in the programme have realized 
increased turnovers and profit ranging from TZS 
30,000 to TZS 2,963,560 in their enterprises. 
This is achieved through the resources and skills 
acquired through MKUBWA, and measured as 
a result of better business and financial records. 
The increased profits have led to improved 
economic position, control of income (leading 
to improved nutritional status of the family, 
children’s access to better education) and 

2 This translates as “Network for women who rear poultry in Dar es 
Salaam” in English.
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asset ownership. These positive outcomes in 
turn motivate women to work harder to increase 
their earnings.

Average Sales and Profits before and after 
MKUBWA

AVERAGE PROFIT AVERAGE SALES

On average, women in the programme have seen a 
36% increase in sales and a 53% increase in profits, 
suggesting increases in both turnover and efficiency.

36% increase in sales, 53% increase in profits 
and 20% increase in contributions to household 
income as a result of the MKUBWA training.

Over half of women reported being able to 
improve their children’s education as a result of 
the programme. 

Some of the extra profits are reinvested in the business, 
and some are brought home, leading to an average 
20% increase in contributions to household incomes 
from the businesses run by MKUBWA participants. 
68% of women bought new assets during the year, 
with 41% taking decisions on asset purchase on their 
own. 

Women learning entrepreneurship and business management skills

Volume of sale and profit in Tanzania Shilings

ENDLINE

BASELINE

400,000 800,000



15

Annual Report & Accounts 2013

d. Financial linkage 

These sessions aim to create awareness among 
women on the use and importance of financial 
services. The Bank of Tanzania (BOT) presented 
different types of financing available and financial 
terms frequently used. Some commercial banks 
and microfinance institutions were invited to 
present their products. As a result;

•	 46%	 of	 women	 in	 the	 programme	 are	
accessing financial services for their 
enterprise development;

•	 20	 coaches	 and	 trainees	 were	 equipped	
on how to better assist women to access 
financial support services;  

•	 Women	have	established	links	with	financial	
institutions;

•	 There	has	been	a	40%	increase	in	number	
of women with bank accounts.

“Before joining the programme, I used my 
business capital to finance other activities, but 
thanks to the record-keeping and accounting 
training I received, I am managing my finances 
more carefully, and am able to pay my employees 
on time.” Lina – Poultry keeper 

e. Business formalization 

After support from the programme; 59 women 
applied for Tax Identification Number (TIN) and 
41 women applied for business registration 
licenses. Most of them are in the process of 
getting them.

Claudia –soap processor

Claudia is among the women who benefited 
from MKUBWA. Claudia had begun making 
soap a few years ago as a hobby that earned 
her a little bit of money. In 2013 she joined the 
MKUBWA programme, where she was provided 
with the entrepreneurship training, technical 
training and individual support she needed to 
grow her business.  

Through this support she improved her 
entrepreneurship skills. She gained an 
understanding about packaging, purchasing 
and the need for bar codes in order to access 
various market outlets such as supermarkets.   

Her production capacity has increased from 
20 litres to 3,000 litres of liquid soap and 
detergents a week making it a thriving business 
that employs two more people. 
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Due to the success Claudia has achieved, 
she envisions opening an outlet to sell her 
products. 

 

Joyce - Poultry producer who currently has a clutch of 300 
chickens

“Owing to the training and support I have received 
from The Tanzania Gatsby Trust, I am now using 
the knowledge to support other women who 
keep poultry, in disease management, feeds 
preparation and best practices.

I believe that soon I will double the number of 
chicken in my business. My husband and I 
recently built a new chicken coop behind our 
new house. I am now able to contribute to the 
household income from my own enterprise ‘’

f. Women’s social empowerment 

The programme continues to provide awareness 
and information related to women’s social and 
cultural issues, especially diseases, violence, 
women’s rights etc.

The project has contributed to the improvement 
of women’s participation in decision making both 

at household and community level. As a result, 
113 women have gained confidence from the 
ability to run thriving sustainable enterprises; 149 
women are currently taking leadership roles in 
their communities and 131 women are aware of 
their rights for inheritance, property ownership, 
safe working conditions, fair treatment, land 
laws and mortgage. Three women have been 
facilitated to receive treatment for fistula in the 
year 2013.

40% of participants reported increased 
knowledge of how to protect themselves against 
HIV/AIDS:	

‘‘Examples given are realistic and true so they 
are touching our lives’’- Rosemary Melamari 
Sambai

g. SMEs e-mentoring programme 

This programme started in 2013 and currently 
supports 20 SMEs owned by women. It 
empowers women with skills in human resource 
management and business development plans. 
During the trainings the women forge new 
networks where they can support each other 
and cultivate a positive attitude to enterprise 
development.

“I made a decision to send our children to a private 
school after gaining confidence from MKUBWA 
programme, previously it was only my husband 
who was able to make final decision on family 
issues, so I have gained confidence and now I 
can contribute to household income from my own 
enterprise and have an equal chance to decide”.

Neema George Mafuti
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“MKUBWA has changed my life”  – Christina 
Hariri Salakawe

Workspace facilitation through PPP 
to a limited number of growth SMEs
Providing permanent workspaces to informal SMEs 
in Kinondoni.

The Informal Economy Support Initiative Programme 
(IESIP) has continued to implement various planned 
activities towards achieving its main objective.

During the period from the last 2012 report, the 
programme has accomplished a number of activities. 
The programme has accomplished a number of 
activities since the report of 2012 through the current 
period of reporting. It is paving the way for the PPP 
model of development in Tanzania and is on track to 
give 400 informal sector SMEs access to permanent 
workspace.

In the last report we gave account of the MoU signing 
between partners, sensitization and programme 
awareness activities, facilitation of capacity building 
for partners, the feasibility study report, registration of 
the project at Tanzania Investment Centre (TIC) and 
application for approval. 

With the exception of the procurement of the Architect 
which was in progress, all other listed activities were 
completed in the same reporting period. 

Activities implemented 
In 2013 a new set of activities have been carried out. 
Some have been completed and others are at different 
stages of development. The activities implemented 
and their status at this time of reporting is as briefed 
below.

Traders in Kinondoni taking part in a sensitization workshop
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a. Registration and approval of the project

The programme followed all the procedures to 
register Mburahati Market Construction Project 
at TIC and seek approval from the National 
PPP Coordinating Unit (PPPCU). The Technical 
Committee formed by the PPPCU advised 
promoters to pursue the project under traditional 
procurement method on the grounds that the 
investment size is too small. 

Through this programme, 400 informal sector 
SMEs will be able to access permanent 
workspaces for the first time.

The programme finalized the public procurement 
procedures to select and engage an architect. 
MD Consultant won the bid for designing and 
supervising construction of the Mburahati 
Market.

The IESP Secretariat with KMC Councillors and Mburahati traders representatives

The exercise to design the market has been 
carried out in a participatory manner, involving 
traders in Mburahati, food vendors (“mama 
lishe”), technical staff from partner organizations 
and the consultant. 

Using inputs from stakeholders MD 
Consultant has been able to produce the 
drawings comprising of the main building 
(TZS 1,363,877,225), ablution building (TZS 
70,639,582), and food vendors section (TZS 
157,908,252). 

The main building was portioned in five elements 
(sub-structure, frame and roof) to create flexibility 
in starting construction with the available funds 
of TZS 700,000,000. Initiatives are on-going to 
seek additional funds.
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b. The establishment of the PPP forum

8th November 2013 was a remarkable date not 
just for Tanzania Gatsby Trust (TGT) but for the 
national PPP movement. 

A one day workshop was conducted that day 
at New Africa Hotel, Dar es Salaam to discuss 
the challenges and opportunities for Public-
Private Partnerships in Tanzania, which created 
awareness among the stakeholders on issues 
related to the national PPP framework. This 
facilitated a road-map towards establishing a 
national PPP forum.  

The event was inaugurated by the National 
Commissioner of PPPs and attended by multi-
sector stakeholders from both the public 
and private sector. There was a balanced 
representation of various institutions engaged in 
PPP initiatives at different levels.

At the end of this workshop participants 
resolved to establish a National PPP Forum and 
proposed Tanzania Private Sector Foundation 
(TPSF) to spearhead the initiative in collaboration 
with TGT which was assigned to champion 
the establishment of PPP Forum for SMEs in 
collaboration with VIBINDO Society. 

TGT will facilitate efforts to establish a National 
PPP Forum in order to promote more development 
of this kind.

c. Mobilization of extra funds 

Based on the original concept of the programme, 
DANIDA Market Investment Fund plays the role 
of a catalyst.   VIBINDO Society, which is playing 

the role of the private sector in the project, is 
responsible for mobilizing investment funds.  

In order to adhere to the timelines and achieve 
the goal, there have been changes in the 
partners’ roles whereby Kinondoni Municipal 
Council (KMC) as well as contributing land will 
also be involved in raising part of the required 
funds for Mburahati Market construction to the 
tune of one billion Tanzanian shillings.  

 d. Engaging the External Auditor for Sub-
grant 

Mindful of accountability and responsibility 
towards the DANIDA fund, and as a facilitator 
for building management capacity of VIBINDO 
Society, TGT sourced and assigned an External 
Auditor to audit the management of the project. 

The auditor has examined overall management 
of funds disbursed to VIBINDO Society, in their 
role to implement the activities of the programme 
as stipulated in the MoU.   

 e. Sourcing the building contractor 

A tendering procedure to select a building 
contractor was conducted. 

With a new set of specifications in the first round, 
the document floated required the construction 
of a one storey building to include a mezzanine 
floor. The bids, though competitive, were above 
the level of the allocated budget. 

A decision was made to scale down the 
requirements by omitting the mezzanine floor. 
A new set of tender documents were prepared 
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and issued to shortlisted bidders for adjustment 
at no extra fee. 

f. Establishment of a PPP Unit at 
Kinondoni Municipal Council

• Capacity Building for KMC Staff

During the same reporting period, TGT facilitated 
KMC to organize and conduct a PPP training 
workshop for Senior Municipal Staff. 

The workshop aimed at up-dating municipal staff 
on the status of the programme and engaging 
them in the project to obtain their commitment. 

It was attended by heads of key departments 
including those from the informal business, land, 
legal and investments. 

• Development of the Municipal PPP   
 Strategic Plan 

KMC has been the first local government 
authority to develop a strategic plan with special 
focus on PPP. 

Through DANIDA funding, TGT has facilitated 
KMC to hire a business consultant who has 
finalized his work to develop a three year (2014-
2015) Municipal PPP Strategic Plan. 

g. Challenges and Lessons Learnt 

The major challenge facing the programme is 
the delivery of activities on time or within the 
time stipulated in the initial work plan. 
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Sector Project Management and Farmer Development

In 2013 TGT continued to facilitate and manage sector 
development projects that aim to provide market-based 
solutions. Such solutions are realised through public-
private partnerships to accelerate the development of 
a thriving Tanzanian private sector. One such initiative 
is the Cotton and Textile Development Programme 
(CTDP).

Cotton and Textile Development 
Programme 
This year we have had some good experiences that 
have seen us move closer to our main objective of 
increasing the yield of the 400,000 cotton farmers in 
Tanzania by focussing on doubling production. There 
are clear indications that this season the average 
yields will approach the target of 400kg per acre. 

The uptake of contract farming appears to be coming 
back strongly on a more sustainable basis - almost 
3 times as many farmers will have accessed inputs 
from ginners this cotton growing season with close to 
93,000 farmers in 2013-14. 

COTTON & TEXTILE DEVELOPMENT PROGRAM
C T D P

Building on the lessons from 2012-13 and the 
significant efforts by the Programme to reintroduce 
contract farming working with key local government 
stakeholders	 and	 ginners,	 the	 2013/14	 season	 has	
seen substantial further progress. Around 15 ginners 
have lent farmers inputs in almost all cotton growing 
Districts.   

Average cotton yields are expected to reach 400kg 
per acre this year, the programme target.

The season started with support of the cotton sector 
from Prime Minister Mizengo Pinda at the Regional 
Stakeholders’ Meeting held in July 2013 and two 
months later by H.E. President Jakaya M. Kikwete 
during a visit in the region. He gave his support to 
contract farming with an emphasis on educating the 
farmer	to	empower	and	inform	him/her	on	his	role	and	
benefits. 

This set into motion a series of events that brought 
focus onto the supply of quality delinted cotton seed 
UK91 and an increase in the participants of contract 
farming. 

There has also been good support from District and 
Regional Commissioners, coupled with an overall 
growing understanding of what actions are needed 
on their part to attract investment in farmers through 
ginners to facilitate contract farming. 

In other areas the Programme has received 
substantive engagement from private sector suppliers 
of pesticides, seeds and fertilisers. These suppliers 
are interested in working with the Programme to 

COTTON & TEXTILE DEVELOPMENT PROGRAMME
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develop greater outreach for critical inputs into rural 
cotton growing areas, drawing on the Lead Farmer 
Training Programme. 

At the same time, a review of the Lead Farmer 
Training Programme has identified a new approach 
to training of Lead Farmers due to the slow impact 
of the previous efforts on uptake of the Conservation 
Agriculture technologies.

The Programme has taken great strides in developing 
its monitoring framework to cover the broader range of 
activities being implemented and to ensure that there 
is rigorous learning to support the implementation of 
all activities.  

This year’s annual Local Government Authorities 
workshop was again graced by Lord David Sainsbury 
the settlor of the Gatsby Foundation. 

The LGA workshop provides a good set of examples 
as to why contract farming is working and lessons 
for other farmers, ginners and District officials to 
take away and apply elsewhere. Lord Sainsbury 
congratulated the ginners and District officials for 
developing a conducive environment for investment in 
contract farming, recognizing that local leadership and 
good business practices can deliver the necessary 
investments. 

With the growth of the program has come an increase 
of staffing. The program now has 35 staff to cater for 
the different components of the program.

Hon. Christopher Chiza (Minister for Agriculture, Food 
Security and Cooperatives) makes his speech during 

2013/2014 Cotton Sector, Local Government Authority 
Meeting, held at the Hyatt Regency Hotel in Dar es salaam.

Hon. Christopher Chiza (Minister for Agriculture, Food 
Security and Cooperatives) and Lord David Sainsbury 

(Settlor – Gatsby Charitable Foundation) in a brief 
discussion.
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The Minister for Agriculture, Food Security and 
Cooperatives, Hon. Christopher Chiza stated at the 
LGA workshop:

“Empowerment of cotton farmers has been cited as 
crucial in the development of an effective contract 
farming arrangement. 

The farmers need high-quality inputs including 
improved seeds and a range of reliable pesticides. 
Farmers need, among other things, training on 
good economy, conservation, practices that lead to 
preservation and improvement of soil fertility, as well 
as the right incentives to invest year-on-year in the 
crop.”

Contract farming (CF) 
The leadership of more than 20 Districts has attracted 
significant ginner investment in farmer productivity 
this season through Contract Farming (CF).  Ginners 
report having extended loans to nearly 93,000 farmers 
covering about 50 thousand acres. The ginners 
have extended loans of seeds and pesticides while 
also coordinating delivery of extension services to 
contracted farmers.

Ginners’ commitment is based on the understanding 
that they need to secure a loyal farmer base that is 
able to consistently produce higher volumes of better 
quality cotton.  Such stable supplier base is critical 
to the long-term prosperity of their businesses. This 
investment has been made possible only as a result 
of the dedicated commitment of District authorities 
to attracting and facilitating private-sector ginner 
investment.

District authorities have been responsible for 
sensitizing farmers as to their obligation to repay loans 

so as to reduce lenders’ losses. They have assisted 
in verifying the loan claims of each investing ginner 
with local farmers so as to reduce loan defaults. They 
have also helped by facilitating the local market by 
arbitrating buying post conflicts where they arise i.e. 
scale tampering, etc. and by monitoring the incidence 
of contaminated cotton.

The achievement of increased farmer commitment 
to greater production of higher quality seed cotton 
enhances the profitability of private-sector ginners 
seeking to maximize return on their Tanzanian 
investment, creates greater understanding and 
technical ability on how to grow cotton, and improves 
the incomes of cotton farmers seeking to maximize 
return on their land and labour in providing a better 
livelihood for themselves and their families. This 
enhances the prosperity of the District as a whole 
through increased incomes in the District revenues, 
reduced unemployment, and increased opportunity 
for cess-funded public projects.

The Programme has devoted significant resources 
this season to establishing District Task Forces and to 
reinforcing their ability to attract and facilitate ginner 
investment in farmer productivity. District Task Forces 
include the District Commissioner, District Executive 
Director, Cotton Inspectors and District Agricultural 
Officers. This has involved:

•	 Regular	consultation	with	District	Commissioners	
and other District leaders on the need to ensure 
that ginners receive their loan repayments in 
order to facilitate increased investment during 
the next season. A specific recommendation 
has been that District leaders should commit to 
reinvesting 10% of the District cess to supporting 
the ginners’ investment.
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•	 Facilitation	 of	 regular	 business	 meetings	 (the	
“District Summit Meeting”) to reinforce relations  
between investing ginners and the District Task 
Forces that support such investment. 

•	 Targeted	discussions	with	key	connected	ginners,	
following discussions with the consultants ADRF 
and with TCB.

•	 Regular	 training	 and	 discussions	 with	 District	
agricultural staff (the “DAICO”) and TCB Cotton 
Inspectors to reinforce their ability to inform and 
advise the District leadership on lending levels 
in order to facilitate data-based management 
decisions

One of the crucial developments in support of 
contract farming during the last 12 months has been 
the development of long-term financial and technical 
support relationships with four ginners through the 
Competitive Africa Cotton Initiative (COMPACI). This 
programme effectively provides ginners with matching 
grant funding to reduce the cost of their upfront 

investments in developing services to farmers and 
hence can reduce the risk for ginners from starting to 
invest in and build relationships with farmers. 

The Programme is currently undertaking a yield survey 
which should be able to pinpoint whether the COMPACI 
initiative is having an impact on stakeholders and 
programme outputs. 

The Programme has consulted frequently with senior 
and regional management leaders of investing ginners 
to better understand the variety of business practices 
being utilised to manage and secure loan recovery. 
At the same time the Programme has sought to 
understand from ginners what actions by the District 
Task Forces have been effective in supporting their 
investment. 

To set an example to other districts, CTDP organised 
a Best Practice Seminar in April that brought together 
senior local authority leaders and ginners from all over 

TSP Promotional Event Lead Farmer Inputs and Business Training
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the cotton zone to visit Mara region and see contract 
farming working in action, with presentations from 
the DC of Bunda district and leading ginners on how 
contract farming is working effectively and at the same 
time how it is benefitting both the ginner community 
and the farmers.

Ox-ripper training using 1.8 m yoke to achieve 90 cm row 
spacing, Karukekere village, Bunda. [Note: Front pair of 

oxen simply leading

Lead Farmer Training Program on insect scouting in 
Integrated Pest Management (IPM)

CONSERVATION AGRICULTURE 
PROJECT (CAP)
The main objective of the Project is the wide-scale 
promotion and adoption of climate-smart conservation 
agriculture by Tanzania’s cotton growers, who rely 
exclusively on rainfall which is becoming increasingly 
unreliable.  Conservation Agriculture is a system of 
farming using minimum tillage and, where possible, 
crop residues to limit runoff of rainfall, reduce 
evaporation of soil moisture and protect the soil 
surface from erosion by wind and rain action.

The Project is a partner of the Royal Norwegian 
Government sponsored Conservation Agriculture 
Regional Programme (CARP) and uses their dry 
season land preparation techniques involving 15 
to 20 cm deep-basins and ox-and tractor ripping. 
These techniques are less costly when compared 
to ploughing, promote rain water harvesting through 
improved infiltration of water in the disturbed soil 
areas, reduce soil erosion, break root growth limiting 
compacted soil layers (plough pan), and allow early 
planting of cotton and food crops such as maize and 
beans,  leading to higher yields.

The Conservation Agriculture Project has changed to 
now include 3 components: 

1)  Lead Farmer Training Programme (LFTP) training  
1,600 Lead Farmers on best practices for cotton 
and food crop production - these LF then pass on 
their knowledge and training to other farmers;  
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2)  Tillage Service Provider support promoting tractor 
ripping of soils as a business by small-scale 
entrepreneurs owning tractors and currently 
providing ploughing services; and 3) Jatropha 
market development, promoting the commercial 
use of jatropha as a hedge crop which can 
protect the crop residues on farmers’ fields from 
grazing. Jatropha seeds are harvested and sold 
for processing, earning small scale farmers 
additional income. 

1,600 Lead Farmers are being trained in best practices 
for cotton and food crop production: they then pass 
on their knowledge to other farmers, achieving 
widespread impact.

The new 6-person LFTP management team was 
assembled in November 2013 and consists of an 
Operations Manager, LFTP senior advisor and 4 Field 
Supervisors. The team completed 3 weeks of thorough 
technical training and planning sessions, and were 
joined by 28 Field Officers (selected from the best 
Lead Farmers) in the final week, to undergo refresher 
training to improve their skills in training, coaching 
and mentoring of Lead Farmers and other farmers. 
This should lead to increased uptake of conservation 
agriculture and improved yields.

The LFTP uses subject matter specialists sourced 
from Agricultural Research Institutes and Shinyanga 
District’s IPM and ox-tillage support services, Dr 
Robert Mensah a specialist in entomology and 
Integrated Pest Management (IPM), who is Director 
of the Australian Cotton Research Institute, and Vince 
Hodson, a herbicide specialist from Conservation 
Farming Unit, Zambia, to assist with training.

The LFTP now provides interactive training to Lead 
Farmers and farmers, using five modules trained 
during the dates indicated below:

•	 Soils	and	residue	plots	(April,	May)

•	 Minimum	 tillage	 land	 preparation	 –	 basins,	 ox-	
and tractor ripping (June, July)

•	 Herbicides	(August)

•	 Manure,	fertiliser	and	seed	placement	(September,	
October)

•	 Integrated	Pest	Management	for	cotton	(January,	
February, March)

Integrated Pest Management in action.
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These modules are used for an intensive farmer’s 
field based continuum of training, follow up, in-field 
coaching and feedback.  Clusters of interested 
farmers, from a ward rather than a single village, are 
trained and further supported by the Field Officer in 
the district, with assistance from time to time by the 
Field Supervisor. 

November and December will be used for follow-
up with participating groups of farmers to check on 
uptake of minimum tillage and crop establishment, 
gap-filling and weed control.  The database of Lead 
Farmers will be trimmed over to those LFs who are 
active as indicated by significant numbers of farmers 
who are adopting minimum tillage and IPM and 
attending training modules.  These ‘active’ LF will be 
encouraged to participate in activities of the Input 
Markets Development team working with agro-dealers 
and training LFs to become Village Based Agents 
(VBA) for inputs, which will help to ensure that the 
inputs necessary for adoption of LFTP training can be 
readily accessed by farmers.

Notable achievements include:

The superior performance of the new IPM insecticide 
package being tested at Ukiriguru and Ilonga Research 
Institutes, involving abamectin and emamectin for 
bollworm control until boll maturation in cotton. 

The benefit of using these insecticides is clearly 
evident in the high boll counts in many of the IPM 
farms used by LFTP for training.

The Project’s research supervisor is testing these and 
other chemicals, including foliar fertiliser and Codal 
Gold herbicide, as part of refinement of the minimum 
inputs package plus (MIP+) for cotton farmers.

Out of 30 tractor-owners trained to be TSP, 12 have 
signed a contract and the others are in process of 
being identified and trained. 

Of these, 5 were assisted by the TSP manager to 
develop business plans for ripping and demonstrations 
in their respective areas of operation.  During February 
and March 2014, the TSP manager conducted tractor 
ripping promotion events in 24 villages in Shinyanga, 
Misungwi, Maswa, Itilima and Bariaidi.

Input supply markets
The programme aims to achieve a more productive 
cotton sector in which farmers have ready access 
to inputs and extension services from private agro-
dealers. The objective of the Input Supply Markets is 
to supplement contract farming, allowing farmers to 
access products not provided on credit by ginners, 
or in areas where contract farming is not practised, to 
replace contract farming as a means of giving farmers 
access to products and training. For example products 
might include foliar fertiliser sprays for cotton or inputs 
for other crops such as improved maize seed and 
fertilisers. 

At ground level, the input supply markets work aims 
to link entrepreneurial lead farmers to private sector 
partners in the input supply sector, enabling the led 
farmers to develop as sustainable agrodealers by 
collecting orders from the farmers in their village and 
bulk-buying stock to sell on. We have termed such 
an entrepreneurial lead farmer an “Upcoming Lead 
Farmer Agent” or “ULFA”.
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Number of farmers adopting Area under adoption (hectares)

Basins Ox-ripping Basins Ox-ripping

Units Men Women Men Women Men Women Men Women

Adopters 1,184 201 269 30 565 65 166 18

Summary of Conservation Agriculture Adoption (Farmers + Area under 
adoption)

It is anticipated that a number of entrepreneurial Lead 
Farmers will graduate to become Lead Farmer Agents 
once they can demonstrate both effective training of 
farmers along the Conservation Agriculture principles 
and a grasp of the nuances of the inputs supply 
business.

One pilot initiative began in January with Positive 
International Ltd (PIL). A number of other agreements 
are likely to be signed over the coming months, 
although the Programme is conscious of not wanting 
to overburden the Lead Farmers who should have a 
primary focus on training of farmers. To date some 
240 LF have been identified and are being trained as 
input supply agents. 

PAMBANET
The main objective is to make PAMBAnet the ultimate 
data source for the cotton sector for all stakeholders 
including TCB, Local Government and Ginners. Use 
of PAMBAnet will assist in making key decisions in 
issues like licensing and when to support ginners in 
the loans recovery process. PAMBAnet will also act 
as a protection mechanism that will help prove ginner 
involvement or non-involvement in their respective 
districts. The programme intends to:

•	 Lobby	 District	 Commissioners	 to	 mandate	
PAMBAnet  as the sole CF data source

•	 Engage	 ginners	 to	 provide	 CF	 data	 into	
PAMBAnet 

•	 Look	into	ginner	processes	on	how	they	collect,	
store and use CF data, and eventually assist on 
how they can feed the required information into 
PAMBAnet.

•	 Consult	ginners	on	how	to	improve	their	business	
processes

•	 Make	PAMBAnet	 a	 reporting	 tool	 to	 and	 for	 all	
stakeholders. 

PAMBAnet has been remodelled to be more 
streamlined and more relevant to ginners, into a 
new system “PAMBAnet Light”. The purpose of the 
remodelling is to streamline PAMBAnet activities and 
remove unnecessary activities. Rather than collecting 
contract information, often no more than hearsay data 
that does not materialise into loans, PAMBAnet now 
only collects what matters, namely seed loans (and 
latterly pesticide-only loans).
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COTTON SECTOR RESEARCH AND 
LEARNING
The Programme is currently undertaking its second 
large-scale assessment of farmers’ production, which 
should provide a first full review of progress against 
the	baseline	survey	from	2011/12.	

This survey will be representative across 5 regions and 
so should allow a great deal of comparative analysis, 
e.g. in terms of which areas have seen the greatest 
improvements, as well as in terms of unpicking why 
some farmers have done better than others.

Over the next 6 months the Programme has set out 
a very ambitious learning agenda to establish key 
lessons from the different aspects of the programme.

In addition the Programme management is working 
closely with Ukiriguru Research Institute on multiplying 
a new cotton variety UKM08 that has the potential to 
increase yields across the sector by up to 40%. Other 
trials funded by the Programme include use of foliar 
fertilisers and the use of new pesticides. For the coming 
year the Programme is expecting to fund URI in land 
preparation and water harvesting and management 
techniques. With URI and input suppliers all involved 
in trials and demonstration plots the programme 
recognises the need to coordinate all results into a 
learning agenda that will be delivered to the farmers 
and farming communities for their benefit.

Lead Farmer Training Program on insect scouting in Integrated Pest Management (IPM)
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MONITORING AND EVALUATION
Monitoring and Evaluation (M&E) was introduced in 
the programme this year. It lays out the ways in which 
the programme’s components are measured and 
analysed with the objective of building learnings into 
the future programme strategy.

The Monitoring Strategy comprises of 4 main elements 
of data collection:

1. The operational logframe which measures all 
Programme activities through a series of tools 
created jointly by the Programme component 
teams and M&E team e.g. PAMBAnet, LFTP 
database, input markets database, TSP database, 
Jatropha database and Ukiriguru reports.

2. Farmer household survey (2014) - the annual 
survey will recapture much of the data in the 
operational logframe and verify the data received 
in the monthly reports is accurate. Cutting across 
all the indicators above, this survey of farmers 
will review the qualitative activity-indicators 
not otherwise captured, and estimate yields. 
This survey will be aligned with the COMPACI 
evaluation and the CARP baseline requirements 
to ensure comparable data across different 
Programme co-funders. 

3. Endline survey (2015): the Programme 
endline will mirror the baseline survey (2012) to 
understand the Programme’s impact over the 
entire DFID logframe in the 4 confirmed years of 
DFID funding 2011-15.  

4. Learning Agenda: CTDP continues to try new 
methods, both in the delivery of inputs and 
provision of extension, as well as research into 
new farming practices. The learning agenda 
captures these lessons. The results will not 
only be a Programme tool; the Programme’s 

understanding of these issues will be shared for 
the benefit of the wider agricultural sector.

Main elements of data collection

Operational Logframe Measures programme 

activities

Farmer Household Survey Estimates yields and 

captures data in logframe

Endline Survey Measures programme’s 

impact 2011-2015

Learning Agenda Captures lessons for wider 

agricultural sector

Programme management update
The Programme team has developed rapidly over 
the last year with a significant effort to enhance 
operational systems, as well as the recruitment of more 
staff to enhance delivery capacity. In October 2013 
the Technoserve contract ended and the CTDP took 
over many of the staff and management of the TNS 
team in order to better direct operations in the field 
and reduce costly overheads. The transition period in 
inducting these staff went very smoothly. 

The team has benefited from having three senior 
leaders in Ian Anderson, William Creighton and Alex 
Georgianna. Sadly this period is coming to an end, 
as Ian is leaving the Cotton Programme and Gatsby 
after over 5 years, while Alex Georgianna is moving 
back to the UK. William remains with the programme 
to direct field operations. Two new recruits are joining 
the programme over the coming months to pick up 
Alex’s areas of work with ginners and policy, while 
the recruitment of a new Programme Director and 
a second Deputy Director is well underway. The 
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Programme is going through a significant change at 
management levels with two senior managers being 
recruited to make up a new three-person senior 
management team. 

The new 5-person Lead Farmer Training Programme 
management team is now fully operational and it has 
completed three (3) weeks of thorough technical 
training and planning sessions. 

TEXTILE DEVELOPMENT UNIT-TDU
The Textile Development Unit (TDU) is part of 
the Tanzania Cotton and Textile programme and 
supported by Gatsby UK and DFID. It is a consulting 
Unit in the Ministry of Industry and Trade and is now 
in its second year, having started working in August 
2012. The Unit spent the first year helping the textile 
and garment industry to become more vibrant. The 
Unit worked hand in hand with the industry and other 
stakeholders in addressing problems facing the 
industry. These include power availability, reliability 
and quality; tax evasion by importers of fabrics and 
garments, representation of the industry and lack of 
skilled labour.

TDU brought the sole power utility in the country, 
TANESCO, closer to the industry. TANESCO assured 
the industry of continued supply of power and prior 
information in case of planned power interruption. 
The power equipment supplier, TANELEC, assured 
the industry its readiness to help regulate power 
fluctuations in the affected mills. The Unit has kept the 
government on constant alert for import tax evaders. 
Importers are now paying reasonable taxes, and 
because of this local products can now compete fairly 
with imports. 

TDU has spearheaded the formation of the Textile 
and Garments Manufacturers Association of Tanzania, 
TEGAMAT, with democratically elected representation 
of all stakeholders. The Association is about to be 
registered. 

TDU developed a good relationship with the 
Vocational Education Training Authority (VETA) on 
skills development in the country. The pilot skills 
training programme was conducted by TDU to 5 
VETA Tutors of the Western Zone at Tabora Centre. 
The programme, having succeeded and proved to be 
beneficial, will now extend to other VETA zones.

The industry still has many challenges facing it. 
These include lack of affordable investment capital 
for up-gradation, modernization and diversification of 
the mills; lack of working capital for buying a year’s 
stock of cotton lint, increased power costs, lack of 
market exposure and poor attraction to Foreign Direct 
Investors.

TDU has taken steps to face these challenges. It is 
in the course of convincing the government to set up 
technology up-gradation fund for the industry whose 
fund will be affordable. It is also intending to convince 
the government to set up the Cotton Buffer Stock Fund 
to enable mills to access cotton throughout the year 
without having to tie in huge amounts of their working 
capital. TDU will also contest for reduction in power 
charges for the industry as it is done in competitor 
countries. TDU is in the course of developing the 
Investment Guide for the industry to help attract 
Foreign Direct Investors. It is also about to launch its 
website where all willing mills will have accounts to 
enable them market their products therein. 

TDU wishes to thank the Gatsby Charitable Foundation 
of UK for its continued support in the second year 
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through Tanzania Gatsby Trust. The Unit is delighted 
by Gatsby’s willingness to extend further support to 
the Unit by giving it additional staff to cover the vital 
area of policy and analysis. The Unit welcomes the 

move by the government of Tanzania to make it a 
government project and, therefore, guaranteeing it 
direct government financial support.  

Improving forest production and conservation through 
activities that are environmentally friendly, socially 
acceptable, economically viable and culturally 
compatible.

This is one of the largest projects managed by TGT since 
2008 and is funded by GCF (UK). The project sought 
to promote agro-forestry in Tanzania so as to increase 
wood biomass to meet ever-increasing demand as 
well as enhance environmental conservation. 

The Chairman of TEGAMAT Board of Trustees, Hon. Adam Kimbisa, MP, ( 2nd L ) shaking hands with TDU Deputy Head of 
Unit, Mr. J.B Ndyamukama ( R ) as TEGAMAT Trustee, Mrs Khadija Simba ( L ) and TDU Head of Unit, Geoffrey G. Willis, 

FTI, ( C ) look on at the end of TEGAMAT inaugural meeting at New Africa Hotel, D’Salaam in November, 2013.

Forestry: Tanzania Tree Biotechnology Project (TTBP) 
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ISAAA Africentre worked with Tanzania Forestry 
Research Institute (TAFORI), linking the former to 
Mondi Forests to jointly develop the technology.  TGT 
provided project management services, monitoring its 
implementation, chairing project oversight committee, 
backstopping TAFORI on business processes and 
accounting for the available funds.

Phase 1 started with the search for the right technology.  
The search eventually identified Eucalyptus hybrids as 
having outstanding performance including maturing 
within 7–8 years, ideal to match with the increasing 
demand. The research phase was concluded 
successfully with the establishment of clonal 
screening and demonstration trials and a nursery at 
Kwamarukanga in Korogwe.  

The success heralded Phase Two focusing on the 
promotion of commercial smallholder forestry: transfer 
and application of tree biotechnology in Tanzania. 
GCF decided to route its funding via Kilimo Trust to 
TGT. 

GCF Funding through Kilimo ended in 2011, after 
which GCF has sporadically provided small grants 
to help ensure the sustainability of the project from 
resources generated from the sale of clones. GCF, in 
Partnership with DFID, has funded the establishment 
of the now registered Forestry Development Trust.

Based on the experience of Phases One and Two, the 
Forestry Development Trust has been established to 
continue to promote sustainable forestry. 

The Primary object of the Trust is to improve forest 
production and conservation through activities that 
are environmentally friendly, socially acceptable, 
economically viable and culturally compatible so as 
to improve the living standards of rural families in 
Tanzania. 

The Trust’s activities will be to support the development 
of the planted forest sector in Tanzania as envisaged 
in the National Forest Policy and Programme. 

The Trust will work in co-ordination with key 
stakeholders including the Ministry of Natural 
Resources and Tourism (MNRT), Tanzanian Forest 
Service (TFS), Tanzania Forest Research Institute 
(TAFORI), Tanzanian Tree Seed Agency (TTSA), 
Forestry Training Institute (FTI), Sokoine University of 
Agriculture (SUA), and private sector actors including 
farmers’ groups; (in the MOU) collectively referred to 
as ‘The forest sector stakeholders’.  

The Gatsby Charitable Foundation, together with the 
UK Department for International Development (DFID), 
will provide up to GBP £6 million funding for these 
activities over the next five years. 

It is likely that the Trust will continue working for more 
than five years, given the long timeframes associated 
with tree-growing.

TGT has assisted GCF with the linkages to the Ministry 
for which now an MOU is in place. TGT continues 
to provide the services support including hosting 
the headquarters of the Trust in the making while 
operationally the Trust has set a field office in Iringa.
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Changing the lives of women through integrated 
horticulture farming and value addition.

The Mbogamboga Project dates back to 1997 when 
a microfinance programme established by TGT with 
financial support from the Ford Foundation faced 
repayment challenges due to poor vegetable farming 
skills, methods and technology. 

In 2010, TGT partnered with Zanzibar Association of 
Tourism Investors (ZATI) with funding from GCF to 
train and link 150 farmers to hotels. 

The success of this pilot project drew in many women 
from Unguja and Pemba. TGT successfully raised 

A section of the TTBP nursery at Kwamarukanga in Korogwe

funds from the Ford Foundation to roll out the project 
to 1,000 women; in fact, the funding enabled TGT to 
reach out 9% above its target, to 1,087 farmers in 
2011. The project  is reaching an additional 1,500 
farmers per year over 2013-2014. 

Average turnover has increased by 52% for the 
smallholder farmers participating in the Mbogamboga 
project. 

The project focuses on improving yield and quality 
through a combination of agronomy training, business 
skills training, individual coaching and business plan 
refinement, sensitization on human rights and gender 

Horticulture Development: Mbogamboga Project in Zanzibar
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awareness (including their spouses), linking farmers 
to hotels, and linking farmers to finance to acquire 
loans to invest in drip irrigation. 

A key strength of the project is the focus on the whole 
value chain. The 75 Farmer Field Schools teach 
topics that include nursery establishment techniques, 
bio-pesticides, pest and disease management, 
irrigation methods and mechanisms, farm layout, land 
preparation, organic composting, basket farming, 
transplanting, crop management and crop calendars. 

Farmers learn how to process products to avoid post-
harvest losses, standardize products according to 
official quality regulations, and package and market 
their produce. Farmers have successfully received 
access to financing for purchase of equipment and 
drip irrigation, and have been linked with a number of 
hotels in Zanzibar and buyers from trade fairs to sell a 
wider range of produce. 

In 2013, the average farmer’s sales turnover increased 
as a result of the project from Tshs. 495,000 (USD: 
309.38) to Tshs.750, 000 (USD: 468.75) per month. 700 
rural farmers in the project reported to have increased 
incomes. Over 80% of the farmers are now farming as 
a commercial business, not just for subsistence.

In addition, participants have seen improved welfare 
for themselves and their families:

•	 90%	 are	 able	 to	 pay	 school	 fees	 for	 their	
children.

•	 73%	are	able	to	support	their	spouses	on	covering		
household expenses  

•	 80%	 of	 women	 managed	 to	 	 pay	 for	 health	
services 

•	 20%	of	women	can	participate	in	decision	making	
regarding the family reproductive health.

•	 25%	increase	in	group	asset	ownership	(money	
marker pump, water reservoir tanks, water pump 
etc)

This project has positively changed the lives 
of vulnerable women by facilitating them to be 
economically active, and has forged links with the 
government and other players in the tourist value chain 
in Zanzibar. There has been technology adoption 
which is replicable elsewhere.  However, the project 
is fully donor dependent.  The main opportunity is the 
possibility of expanding and replicating the project 
both within Zanzibar and to similar areas in mainland 
Tanzania. 

90% of women participants can now pay school fees 
for their children

Claudia Maguhwa harvesting beetroots ready to meet her 
orders from Darajani Market
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Kitandu group reporting  that after TGT intervention,they managed to earn a profit from the vegetable growing business and  
managed to buy moneymaker (water pump), Water tank, driling a well, expanded the farm  and lastly managed to open a 

bank account with Tshs 250,000.
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The family of the late Mr. Belkin bequeathed TGT 
EUROs 6,450 and requested all well-wishers to donate 
money to the fund instead of buying flowers. Mr. Belkin 
was a great friend of the TGT founders and was very 
supportive of TGT. His family requested the funds be 
used for the development of women in Tanzania. 

At the recommendation of the Management, the Board 
approved that a permanent Belkin Fund be established 
and initially be used as a revolving growth fund for the 
Mbogamboga women’s groups. 

Mwashamba Juma from Unguja Ukuu (second from left) 
explains on how she has benefited from vegetable farming 
activities. Every week she earns Tshs. 40,000/= from sales 

of chilies.

Women Networking Group -Zanzibar
TGT entered into a partnership with the Women 
Networking (WN) in Zanzibar to help them build up 
their skills in henna painting and ultimately turn the 
project into a self-sustaining profitable business. USD 
15,000 initial funding was donated by a philanthropist 
businesswoman Ms. Alice B. Spencer from the USA.  

A signed MOU is in place: There was a delay in 
completing the renovations for the gallery due to slow 
workmanship by the vendor who was contracted to 
undertake the job. The renovations were completed 
in September 2013 instead of July 2013. TGT was 
involved in the recruitment process of the gallery 
officer through advertising in the Zanzibar media. 

At the end of the process, the TGT CEO chaired the 
interviewing panel. The Officer has been hired and 
the TGT Coordinator in Zanzibar is helping with the 
orientation of the employee. 

At the same time TGT assisted the group to register 
the gallery and now the gallery is operating as Hurumzi 
Art Gallery Company Ltd. The group now has a bank 
account and will now be able to receive the funding 
directly from the donor. TGT’s role will be in nurturing 
the company into growth and sustainability using the 
Fahari business model. So far USD 19,860 has been 
contributed by Ms Alice Spencer the USD based 
philanthropist for the purpose. 
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TGT Investments in Microfinance Institutions
TGT has invested part of its endowment funds in 
Community Banks and FANIKIWA MFC, with the 
expectation that these will generate both impact and 
ability to continue delivering services to SMEs and 
farmers in Tanzania.

Brief Fanikiwa Annual Report for 
2013
Summary 

Fanikiwa Microfinance Company Ltd (Fanikiwa) is a 
for-profit, credit-only Microfinance Institution (MFI) 
with its Head Office in Dar es Salaam, and 5 branches 
serving peri-urban and rural entrepreneurs with group-
based and individual loan products for business and 
agriculture activities. 

Fanikiwa was in a difficult situation at the beginning 
of 2013. With an expenses-to-income ratio of 5:1, 
we lost a lot of equity. In an open and transparent 
manner, Fanikiwa did not just go through a pure cost-
cutting exercise, but re-thought every single aspect of 
its activities, which led to an Organisation Re-Design 
process. 

This process was led by Mr Norbert Benker, a 
Microfinance expert and board member, who previously 
had successfully turned-around Gatsby Microfinance 
Company in Uganda and was instrumental in the turn-
around of Musoni Company, Kenya. 

REF _Ref263319153 \h  \* MERGEFORMAT  Figure 2  
shows the full extent of the efforts made by the board 
and management to get Fanikiwa back on track. While 
2012 saw increasing expenses without the necessary 
income base, the first impact was felt in January to 
April 2013 when expense-brakes, prudent decision-
making and focus on procedure and compliance was 
enforced. During the retrenchment process to pay our 
departing employees their dues what we; we also had 
to rent new places and outfit them, paying double rent 
for 1.5 months on average. 

All this increased our expenses, but when we 
implemented all changes, the impact can be clearly 
seen in the following graphs. Expenses now stabilised 

Figure 1: Map of branch locations in Tanzania
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at TZS 150m as we are working hard to increase our 
portfolio income while keeping our cost structure  

 

Figure 2 – Total Income and Total expenses for 2013

unchanged. Low Credit Officer workload numbers 
(number of clients per Credit Officer) suggest that 
we can increase profitability without hiring more staff, 
making the whole institution more profitable.  

Clients

Originally, Fanikiwa inherited all its clients from 
operations of TGT that were agricultural programs and 
projects. Hence, Fanikiwa has institutional knowledge 
and is seen in the market as a MFI that caters for rural 
entrepreneurs as well as for general business clients. 
This is an advantage of Fanikiwa compared to other 
MFIs that we uphold and maintain. 

We will maintain a minimum of 80% of group clients 
in our portfolio while allowing the individual clients 
to own up to 50% of the portfolio. Internal analysis 
showed that our default rate on individual clients is 
lower than for group clients that reassured us that we 
can take this portfolio cluster risk. 

By providing a low initial loan sizes for group members 
(TZS 300,000 on average), Fanikiwa ensures that the 
institution continues to cater to poor economically 
active entrepreneurs, while the creation of a Personal 
Loan product has opened up an upper market 
segment.

An advantage of this product mix is that it allows 
group clients whose businesses have outgrown the 
group lending terms and conditions to “graduate” to 
a more appropriate financial product, accelerating the 
clients’ possibilities to build their assets and improve 
their standards of living. 

Products
Fanikiwa’s clients can be divided by product and 
lending methodology into a 4-field loan matrix, see 
Figure 3 - Fanikiwa Loan Matrix. 

Figure 3 - Fanikiwa Loan Matrix

Jamii Loan
(group, business

Mkulima Loan
(group, agriculture)

Biashara Loan
(individual, business)

Pilot test - Poultry
Value Chain Loan

(individual, agriculture)

Fanikiwa
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Group members in the Jamii product (business 
loans), currently representing 83.4% of the total client 
base, are still mostly comprised of low-income women 
entrepreneurs (60%). With loan amounts between TZS 
300,000 and TZS 5m, the majority of these clients are 
engaged in trade and services, which include selling 
fruits and vegetables, staples such as flour and 
beans, fish in many forms, clothing, spices, shoes, 
and sundries. 

The Agricultural Group Loans (Mkulima), currently 
representing only 2% of the total client base, is 
comprised of clients whose primary income is derived 
from agricultural activities and mainly smallholder 
farmers. 

Individual Business Loans (14.6% of the total client 
base) are loan amounts between TZS 500,000 and 
TZS 50m, though we hardly give loans bigger than TZS 
30m. The majority of these clients have a fixed, more 
stable business establishment in the form of shops, 
depots, restaurants, bars, and some production.

With funding from DID, we are currently (June 2014) 
pilot-testing a Poultry Agriculture Value Chain Finance 
Loan Product. The report supporting our decision 
for this pilot can be shared upon request. Our new 
COO is undergoing several trainings and attending 
conferences on agriculture finance to build up his 
knowledge and link him to the relevant networks in 
this new field. We are confident that introducing these 
kinds of individual agriculture loan products will serve 
as a differentiator for Fanikiwa. 

Regarding pricing, Fanikwia changed its fee structure 
in 2013 during the Organisation Re-Design process. 

We dropped the processing fee of 1% for all loan 
products, kept the application fee for group and 

individual loans at 1% and 1.5% respectively, 
increased the flat interest rate to 3% per month for all 
products (from 2% and 2.5% for individual and group 
loans respectively), fixed the compulsory savings at 
10% of the loan amount, and introduced an unique 
and innovative micro-insurance product (at 1% of 
the loan amount) compulsory for all loans to avoid 
adverse selection. 

There are no other hidden costs and all costs are 
clearly communicated to our clients during marketing, 
group training or appraisal, and our loan documentation 
also indicated these costs. We internally discussed all 
client protection principles of the SMART campaign 
and intent to sign up in the second half of 2014 
when we are sure to have implemented all necessary 
procedures. 

Fanikiwa now presents itself as an attractive and 
predictable investment opportunity for debt and equity 
investors. Fanikiwa has a loan portfolio of USD 1.23m 
and serves close to 3,000 clients with a portfolio-at-
risk (PAR) over 30 days of less than 5% (without write-
offs). All key performance indicators (KPIs) have a 
solid positive trend, underpinning the high quality of 
management and field staff. We grow mainly by word-
of-mouth due to excellent client service and client-
oriented products. 

Fanikiwa is inviting investors, seeking majority or 
minority stakes, as well as debt funders, to assess 
Fanikiwa and consider it as a reliable and attractive 
partner in Tanzania. Karibu Fanikiwa! 
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Resource Mobilization for the Sustainability of  the Trust

The 2012-2014 fundraising targets were set at Minimum 
$500,000 per year from at least at least 5 Foundations 
and 3 Embassies etc during the year. 

The new fundraising efforts yielded good result as 
indicted in the financial and audited accounts for the 
year:  although TGT has managed to surpass the 
fundraising target for some of the programmes, suffice 
to say these are all short term efforts. 

The challenge is to rebuild the endowment fund which 
has been eroded by investments that have not made 
the expected returns to TGT.

Organizational Development

a. Manpower

TGT continued to maintain a lean staff for its 
operations, while the TCDP increased its level 
of manpower. At the same time GCF requested 
TGT to host the Forestry Development Trust 
which is in the making.  

b.  Human Resources Development

In order to develop the management team and 
to build capacity to carry out TGT’s mission 
effectively, fulfil the public’s expectations, and 
attract, retain, and motivate competent staff, the 
following TGT staff attended staff development 
programmes:

(i) Monitoring and Evaluation (M&E) Training 

Ms.	 Wankembeta	 Kinyau	 (the	 SMEs	 /	 BDS	
Manager) and Ms. Teddy Kunulilo (the Zanzibar 
TGT Coordinator) attended a Ford Foundation 
sponsored course on Monitoring and Evaluation 
whose objectives were:

•	 To	 briefly	 review	 key	 M&E	 principles,	
concepts and results indicators for better 
proposal writing and reporting of field 
activities. 

•	 To	orient	the	participating	grantees	through	
the new Ford Foundation results framework 
and the necessary data collection and 
analysis for each initiative. 

•	 To	 organize	 a	 review	 of	 project	 progress	
using information presented by the grantees 
attending the training workshops.

 This Training enabled TGT to develop and 
disseminate progress and performance 
reports structured along a newly introduced 
Results Framework by Ford Foundation and 
the other donors.

(ii)  Labour laws training 

Mr. Mark Mambo the Finance and Administrative 
Manager and Mr William Creighton the Cotton 
Programme Manager received training in labour 
laws to broaden their acumen in their human 
resources role.

Implementation of the 2013 Fundraising Plan
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(iii)  PPC course in Copenhagen  

The IESP Project Coordinator (Mr. Erick Kimasha) 
attended two training sessions (January and 
April) on management of PPP as a part of the 
IESP programme capacity building. The training 
focused on the experiences of real world cases 
on what works in PPP.  Both KMC and VIBINDO 
society representatives were exposed to the 
training and they are now challenged to make 
PPP work in Tanzania. The trio are determined 
to be pioneers of PPP in Tanzania. Other tailored 
capacity building activities are being organized 
individually by partners as per gaps identified 
and in-line with approved budget

(iv)  Customer Care Training 

The Administrative Officer (Ms. Jennifer 
Warburg) and the CEO’s PA (Ms. Queenrahel 
Abiudy) attended a training course to help them 
cope with TGT growing needs of customer care 
especially in projects management 

(v)  Long Term Career Development

TGT is sponsoring the BDS Manager (Ms. 
Wankembeta Kinyau) for a Masters Degree at 
the Open University of Tanzania. 
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Financial Statements for the Year Ended 
31st December 2013



44

Annual Report & Accounts 2013

STATEMENT OF COMPREHENSIVE INCOME AND EXPENDITURE 
FOR THE YEAR ENDED 31ST DECEMBER, 2013

2013 2012

Income Expenditure Carried 
Forward

Income Expenditure Carried 
Forward

Tzs’000 Tzs’000 Tzs’000 Tzs’000 Tzs’000 Tzs’000

PROJECTS’ GRANTS

Cotton & Textile Dev Programme (GCF) 5,847,806 (7,800,454) (1,952,648) 13,046,782 (8,412,675) 4,634,107

Public Informal Sector (DANIDA) 349,796 (302,061) 47,735 289,825 (186,205) 103,620

Vegetable and Crafts Project (GCF) - (14,677) (14,677) 19,558 (62,286) (42,728)

Vegetable Project (Ford Foundation) 161,960 (191,579) (29,619) 93,568 (152,944) (59,376)

Tree Biotechnology Project (Kilimo Trust) 80,000 (83,183) (3,183) - (38,805) (38,805)

MKUBWA Project (World Bank) 35,960 (35,960) - 49,101 (227,824) (178,723)

MKUBWA Project (Cherie Blair Foundation) 141,975 (190,679) (48,704) - - -

MKUBWA Project (Comic Relief Foundation) 223,190 (107,860) 115,330 - - -

Subtotal 6,840,687 (8,726,453) (1,885,766) 13,498,834 (9,080,739) 4,418,095

NON PROJECTS’ GRANTS & OTHER INCOME

Reimbursements, Other Income & Admin Exp (Note11 & 13) 502,716 (483,231) 19,485 399,012 (504,939) (105,927)

Total Admin & Other Expenses (Note 13) (483,231) (504,939)

Subtotal income & expenditure 502,716 (483,231) 19,485 399,012 (504,939) (105,927)

GRAND TOTAL 7,343,403 (9,209,684) (1,866,281) 13,897,846 (9,585,679) 4,312,168

The accounting policies and notes on pages 48 to 57 form part of these financial statements.

Auditors’ Report on Page 43 

Signature ......................................................................

Name ………………………......................................…..

(Chairman)

Signature ......................................................................

Name ………………………......................................…..

(Vice Chairman)

Mr. Epaineto B. Toroka Dr. Donath R. Olomi
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Projects Non Projects TOTAL 
31.12.2013

TOTAL 
31.12.2012

FIXED ASSETS Note Tzs’000 Tzs’000 Tzs’000 Tzs’000

Computers 29,059 5,388 34,447 54,626

Motor Vehicles 632,793 59,828 692,621 790,252

Furniture and Fittings 52,351 13,210 65,561 32,579

Office Equipment - 20,952 20,952 23,256

Total Fixed Assets 2  &  3 714,203 99,378 813,581 900,713

NON FIXED ASSETS

Total Investments in Equity 4 - 143,338 143,338 2,848,338

Total Endowment Fund 5 - 1,117,335 1,117,335 891,732

Social Investment Fund  6 - 42,884 42,884 42,417

Total of Non Fixed Assets - 1,303,557 1,303,557 3,782,487

CURRENT ASSETS

Other receivables 7 & 8 - 161,433 161,433 189,756

Less: Provision for  doubtful recovery - - - (56,619)

Net other Receivables - 161,433 161,433 133,137

Bank balances and Cash 9 734,965 368,520 1,103,485 2,746,134

Total Current Assets 734,965 529,953 1,264,918 2,879,271

CURRENT LIABILITIES

Accrued expenses & sundry creditors 10 - (200,728) (200,728) (82,906)

Current account - FANIKIWA 10 - (22,962) (22,962) (24,916)

Total Current Liabilities - (223,690) (223,690) (107,822)

Net Current  Assets 734,965 306,263 1,041,228 2,771,449

TOTAL ASSETS 1,449,168 1,709,198 3,158,366 7,454,649

FUNDED  BY:

Projects’ Fixed Assets 714,203 - 714,203 793,565

Projects’ Funds  734,965 - 734,965 2,201,667

Poetry Award Prize Fund - 125,041 125,041 -

Belkin Fund - 13,906 13,906 -

Endowment Fund - 1,117,335 1,117,335 891,732

General Fund - 452,916 452,916 3,567,685

TOTAL FUNDS 1,449,168 1,709,198 3,158,366 7,454,649

The accounting policies and notes on pages 48 to 57 form part of these financial statements.

 Auditors’ Report on Page 43 

Signature………………………..............................................

Name …………………………...............................................

(Chairman)

Signature………………………..............................................

Name …………………………...............................................

(Vice Chairman)

Mr. Epaineto B. Toroka Dr. Donath R. Olomi

STATEMENT OF FINANCIAL POSITION AS AT 
31ST DECEMBER, 2013
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STATEMENT OF CHANGES IN EQUITY AS AT 
31st DECEMBER, 2013

Projects’ 

Fixed Assets

Projects’ 

Funds

Endowment 

Fund

Poetry Prize 

Award Fund

Belkin Fund 

for Credit 

facility to 

Women

General Fund Total Funds

Tzs’000 Tzs’000 Tzs’000 Tzs’000 Tzs’000 Tzs’000 Tzs’000

Balance	01/01/2012 533,942 (698,516) 1,880,664 - - 1,127,259 2,843,349

Correction of opening balance - - - - - 38,239 38,239

Adjustment  - - (990,203) - - 990,203 -

Contra - (1,517,912) - - - 1,517,912 -

Opening Balances Restated 533,942 (2,216,428) 890,461 - - 3,673,613 2,881,588

Addition 532,638 - - - - - 532,638

Amortization (273,015) - - - - - (273,015)

Exchange difference - - (13,721) - - - (13,721)

Interest - - 14,992 - - - 14,992

Comprehensive statement of income - 4,418,095 - - - (105,928) 4,312,167

Balance	31/12/2012 793,565 2,201,667 891,732 - - 3,567,685 7,454,649

2013 Statement

Balance 01/01/2013 793,565 2,201,667 891,732 - - 3,567,685 7,454,649

Contra - 419,063 - - - (419,063) -

Impairment of Investment (Note 4) - - - - - (2,705,000) (2,705,000)

Relocation  (funds received in 2012) - - - - 10,191 (10,191) -

Additions 290,125 - 373,564 125,041 2,019 - 790,749

Loans processing fees - - - - 336 - 336

Amortization (Note 2) (369,487) - - - - - (369,487)

Withdrawals - - (200,000) - - - (200,000)

Exchange difference - - 19,891 - - - 19,891

Interest - - 32,148 - 1,360 - 33,508

Comprehensive statement of income - (1,885,766) - - - 19,485 (1,866,281)

Balance 31/12/2013 714,203 734,965 1,117,335 125,041 13,906 452,916 3,158,366
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 
31ST DECEMBER, 2013

CASH FLOWS FROM OPERATING ACTIVITIES 2013 2012

Tzs’000 Tzs’000

SURPLUS/ (DEFICIT) FOR THE YEAR CARRIED FORWARD TO STATEMENT OF CHANGES IN EQUITY (1,866,281) 4,312,168

Adjustment:

Transactions Directly Recorded in the Equity 515,728 572,147

Depreciation on Non Projects Fixed Assets 36,541 26,177

NET CASH FROM OPERATING ACTIVITIES (1,314,013) 4,910,492

CHANGES IN WORKING CAPITAL ITEMS

Increase Social Investment Fund (467) (2,447)

Decrease in Other Receivables 28,324 54,238

Decrease in Deferred Income - (2,467,581)

Decrease in Due to FANIKIWA (1,954) (1,185,343)

Decrease/Increase	in	provision	for	doubtful	debts (56,619) 56,619

Increase/Decrease	in	accrued	expenses 117,821 (24,181)

NET CHANGE IN WORKING CAPITAL ITEMS 87,105 (3,568,695)

NET CASH FLOWS FROM OPERATING ACTIVITIES (A) (1,226,907) 1,341,797

CASH FLOWS FROM FINANCING & INVESTING ACTIVITIES:

Net	(Increase)/Decrease	in	Endowment	Fund (225,603) 988,931

Net Increase in Investment - (5,000)

Belkin Fund for Credit finance for Women 3,715 -

Poetry Award Prize Fund 125,041 -

Additions of Fixed Assets – Non Projects (28,770) (59,294)

Additions of Fixed Assets – Projects (290,125) (532,638)

NET CASH FLOWS FROM FINANCING ACTIVITIES  (B) (415,742) 391,999

NET INCREASE/(DECREASE) IN CASH & CASH EQUIVALENTS (A + B) (1,642,649) 1,733,796

CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE YEAR 2,746,134 1,012,338

CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR 1,103,485 2,746,134
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NOTES TO THE FINANCIAL STATEMENTS
(For the year ended 31st December 2013)

The financial statements have been prepared under 
the historical cost convention and in accordance 
with International Financial Reporting Standards. The 
principal accounting policies adopted are consistent 
with those applied in the previous year.  

(a) Basis of Accounting   

The financial  statements of TGT at 31 
December,  2013 were prepared  in accordance 
with the International Financial Reporting 
Standards (IFRS). In addition to the standards 
also encompass the International  Accounting  
Standards  (IAS)  and  the  interpretations  
of the International Financial Reporting 
Interpretations Committee (IFRIC) and the 
Standing Interpretations Committee (SIC). All 
existing and currently applicable IFRS rules as 
of 31 December, 2013 were observed. 

IFRS 9 Financial Instruments: Classification 
and Measurement Original issued 2009 and is 
effective for financial years beginning on or 1 
January 2013  

(b) Income    

Grant moneys from donors and interest on bank 
deposits are recognized on receipt basis. Non-
Project grants are credited to equity whereas 
Grants related to revenue expenditure are 

credited to income statement in the same period 
in which the revenue expenditure to which they 
relate is charged. Project Funds earmarked for 
the next accounting period following the year of 
receipt to the extent not utilized are credited to 
the current liabilities under the deferred income 
component.  

(c) Property, Plant and Equipment

The Trust has elected to use cost model as its 
accounting policy to an entire class of property, 
plant and equipment  

(i) Recognition  

Property, Plant and Equipment are initially 
recorded at cost. Cost comprises of the 
expenditure that is directly attributable to the 
acquisition (purchase or construction) of the 
items. Subsequent costs are included in the 
asset’s carrying amount or recognized as a 
separate asset, as appropriate, only when it 
is probable that the future economic benefits 
associated with the item will flow to the Trust and 
the cost of the item can be measured reliably.  

All other repairs and maintenance are charged 
to the income statement during the year in which 
they are incurred. 

1. PRINCIPAL ACCOUNTING POLICIES
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(ii)   Measurement after Recognition 

After recognition as an asset, an item of property, 
plant and equipment shall be carried at its cost 
less any accumulated depreciation and any 
accumulated impairment losses.

(iii)  Depreciation of Property, Plant and 
Equipment 

Depreciation of property, plant and equipment 
is calculated on a straight line method to write 
off	 the	 cost/value	 of	 the	 property/equipment	
over the expected useful economic lives.  The 
principal annual rates, which are consistent 
with those applied in the previous years, are as 
under:-

Description of Assets Rate p.a.

Computers 33.33%

Motor vehicles 25.00%

Furniture, fittings and equipment 12.50%

Property, plant and equipment acquired during 
the year are depreciated from the date when 
they are available for use and cease to be 
depreciated at earlier of the date that the asset 
is classified as held for sale and the date that 
the assets is de-recognized.  

(iv) Subsequent Expenditure  

Expenditure incurred to replace a component 
of item of property, plant and equipment is 
accounted for separately and capitalized. 
Subsequent expenditures are capitalized only 
when they increase the current economic 
benefits. All other expenditure items are 
recognized in the income statement as expenses 
as they are incurred.   

The assets’ residual values and useful lives are 
reviewed, and adjusted if appropriate, at each 
balance sheet date. No depreciation is charged 
if the residual value of an item is equal to or 
greater than its carrying value.

Depreciation of an asset begins when it is 
available for use, i.e. when it is in the location 
and condition necessary for it to be capable 
of operating in the manner intended by 
management. Depreciation of an asset ceases at 
the earlier of the date that the asset is classified 
as held for sale in accordance with IFRS 5 and 
the date that the asset is derecognized. 

(d) Investment Securities (Investment in 
shares)

The Trust classifies its investment in shares 
as available for sale investments. These 
investments are initially carried at cost. After 
initial recognition, investment in shares are 
measured at fair value with gain or losses being 
recognized as separate component of equity 
until the investment is derecognized or until 
the investment is determined to be impaired 
at which time the cumulative gains or losses 
previously reported in equity is included in the 
Statement of Comprehensive Income. The fair 
value of these investments is determined using 
valuation techniques such as recent arms length 
market transactions and reference to the current 
market value of another instrument, which is 
substantially the same. Dividends on available-
for-sale equity instruments are recognized in the 
statement of comprehensive income when the 
Trust’s right to receive payment is established.
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(e) Functional and Presentation Currency
Items included in the financial statements of the 
Trust are measured using the currency of the 
primary economic environment in  which  the  
Trust  operates  (“the  functional  currency”).

The financial statements are presented in 
Tanzanian Shillings, which is the Trust’s 
functional and presentation currency.

(f) Foreign Currency Transactions

Foreign currency transactions are translated into 
Tanzanian Shillings by applying the exchange 
rates ruling on the transactions dates. 

Assets and liabilities denominated in foreign 
currencies are translated into Tanzanian Shillings 
at exchange rates ruling on the Balance Sheet 
date. 
Gains or losses arising thereon are dealt with in 
the Statement of Comprehensive Income. 

(g) Impairment of Assets 

The Trust recognizes an impairment loss for the 
amount by which the asset’s carrying amount 
exceeds its recoverable amount. The recoverable 
amount is the higher of an asset’s fair value less 
costs to sell and value in use. For purposes of 
assessing impairment, assets are grouped at 
the lowest levels for which there are separately 
identifiable cash flows (cash-generating units). 
Assets that have an indefinite useful life are not 
subject to amortization and are tested annually 
for impairment and whenever events or changes 
in circumstances indicate that the carrying 
amount may not be recoverable. Assets that are 
subject to amortization are tested for impairment 
whenever events or changes in circumstances 
indicate that the carrying amount may not be 
recoverable.

(h) Employee Benefits  

(i) Short Term Benefits 

Short-term benefits are monetary and non-
monetary benefits as covered in employment 
contract and scheme of service. A liability is 
recognized for unpaid short term benefit. An 
expense is recognized as the entity benefits 
from services provided by employees.

(ii)  Post –Employment Benefits 

The Trust contributes to Parastatal Pensions 
Fund (PPF) 10% of basic salary of each staff 
and	 the	staff	contributes	10%	of	his/her	basic	
pay every month. The Trust collects both 
contributions and remits to PPF every end of 
the concerned month. The Trust contribution 
is charged to the Statement of Comprehensive 
Income on accrual basis.

(i)   Gratuity 

The Trust provides gratuity to all its employees 
upon successful completion of their employment 
contracts. Gratuity is payable at 25% of earnings 
during the period of Contract of employment. 
The gratuity is charged to the statement of 
Comprehensive Income on accrual basis. 

(j)  Retirement Benefits 

The Trust recognizes employees’ retirement 
benefits a) as a liability when an employee has 
provided service in exchange for employee 
benefits to be paid in the future; and b) as an 
expense when the Trust has consumed the 
economic benefit arising from service provided 
by the employee in exchange for the employee 
benefit. 
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3 PROPERTY, PLANT AND EQUIPMENT (FOR NON-PROJECTS)

Description Computers Motor vehicles & 
motor cycles

Furniture and fittings Office Equipment Total

Cost Tzs’000 Tzs’000 Tzs’000 Tzs’000 Tzs’000

01.01.2013 17,520 79,205 21,636 32,379 150,740

Additions 5,720 18,540 2,306 2,204 28,770

Disposals (7,599) - - - (7,599)

31.12.2013 15,641 97,745 23,942 34,583 171,911

Depreciation

01.01.2013 13,421 13,481 7,567 9,123 43,592

Charge for the year 4,432 24,436 3,165 4,508 36,541

Disposals (7,599) - - - (7,599)

31.12.2013 10,253 37,917 10,732 13,631 72,378

Net Book Value

31.12.2013 5,388 59,828 13,210 20,952 99,378

31.12.2012 4,099 65,724 14,069 23,256 107,148

NOTES TO THE FINANCIAL STATEMENTS 
(For the year ended 31st December 2013)

2 PROPERTY, PLANT AND EQUIPMENT (FOR PROJECTS)

Description Computers & Office 
Equipment

Motor vehicles & 
motor cycles

Furniture  & Fittings Total

Cost Tzs’000 Tzs’000 Tzs’000 Tzs’000

01.01.2013 81,993 1,144,346 19,023 1,245,362

Additions 10,894 240,629 38,602 290,125

31.12.2013 92,887 1,384,975 57,625 1,535,487

Amortization

01.01.2013 31,466 419,818 513 451,797

Amortization 32,362 332,364 4,761 369,487

31.12.2013 63,828 752,182 5,274 821,284

Net Book Value

31.12.2013 29,059 632,793 52,351 714,203

31.12.2012 50,527 724,528 18,510 793,565
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4 INVESTMENTS IN SHARES No. of Shares 2013 No. of Shares 2012

Unquoted Shares Tzs’000 Tzs’000

Fanikiwa Microfinance Co Ltd 2,640 2,640,000 2,640 2,640,000

Provision for impairment (2,640,000) -

Value of Equity FMFC                                   (a) - 2,640,000

Njombe Community Bank Ltd                        (b) 100,000 100,000 100,000 100,000

Mwanga Community Bank Ltd                       (c) 866,765 43,338 866,765 43,338

Meru Community Bank Ltd 45,000 45,000 45,000 45,000

Provision for impairment (45,000) -

Value of Equity MERU                                  (d) - 45,000

Tandahimba Community Bank Ltd 20,000 20,000 20,000 20,000

Provision for impairment (20,000) -

Value of Equity TANDAHIMBA                       (e) - 20,000

TOTAL CARRYING VALUE OF INVESTMENT  (a) to (e) 143,338 2,848,338

TOTAL IMPAIRED COST OF INVESTMENT          (2,705,000) -

NOTES TO THE FINANCIAL STATEMENTS  (For the year ended 31st December 2013)

The above provisions for impairement have been made by the trust, based on the unaudited Financial Statements of 

Fanikiwa Microfinance Company Limited and Meru Community Bank Limited for the year ending 31.12.2013, which warrants 

a 100% provisions. However, the audited financial statements are awaited.  
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5 ENDOWMENT FUND 2013 2012

(a)  The Bank of New York £ Tzs’000 £ Tzs’000
 Opening balance 01.01.2013 1,170 2,737 572,361 1,376,938
 Transfer to SCB - - (571,523) (1,428,808)
 Dividends 25,404 63,511 - -
 Interest Earned 6 16 332 817
 Exchange difference - 2,339 - 53,790
 Closing balance 31.12.2013 26,580 68,603 1,170 2,737

(b)  ShoreCap International £ Tzs’000 £ Tzs’000
 Opening balance 01.01.2013 182,811 454,286 182,811 439,776
 Additions 67,189 173,415
 Exchange difference - 17,551 - 14,510
 Closing balance 31.12.2013 250,000 645,253 182,811 454,286

(c)  Commercial Bank of Africa Tzs’000 Tzs’000
 Opening balance 01.01.2013 - 434,709 - 63,950
 Additions - 136,638 - 358,839
 Interest - 32,132 - 11,920
 Withdrawals - (200,000) - -
 Closing balance 31.12.2013 - 403,479 - 434,709
TOTAL ENDOWMENT FUND - 1,117,335 - 891,732

The Endowment Fund is a long term investment for the future sustainability of the Trust. The Funds are invested in Sterling Pounds 

at The Bank of New York Mellon in the UK and in Tzs at the Commercial Bank of Africa Tanzania Limited. 

The Endowment Fund in the Bank of New York is closed and balance in the account has been transferred to the Trust’s bank 

account in Tanzania in May 2014. 

The Gatsby Charitable Foundation (GCF) granted an amount of £250,000 to TGT that was invested on behalf of TGT in ShoreCap 

International	Limited	(SIL).	That	amount	has	been	fully	invested	in	SIL	as	at	31/12/2013	with	most	of	the	investment	realised	and	

distributed back to TGT, but with a final distribution expected in Oct 2014 upon the final exit and the closure thereafter.

NOTES TO THE FINANCIAL STATEMENTS  (For the year ended 31st December 2013)
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6 SOCIAL INVESTMENT FUND 2013 2012

£ Tzs’000 £ Tzs’000

Opening Balance 01.01.2013 16,615 42,417 16,615 39,970

Exchange Difference - 467 - 2,447

Closing Balance 31.12.2013 16,615 42,884 16,615 42,417

NOTES TO THE FINANCIAL STATEMENTS  (For the year ended 31st December 2013)

These are funds disbursed to Women Entrepreneurs Development (WED) for procurement of Packing Materials for the Food 

processors SMEs; in the event that there is a dissolution of WED, amount invested in WED by TGT is refundable.

7 PREPAYMENTS Tzs’000 Tzs’000

Medical Insurance 105,612 58,662

Prepaid Insurance 1,915 -

Prepaid Rent 5,123 -

112,650 58,662

8 OTHER RECEIVABLES Tzs’000 Tzs’000

Imprests 5,050 -

Staff advances 17,029 15,767

Belkin Fund for Credit Scheme for Women 6,310 -

Refundable Expenditure from CBA - 56,618

Refundable Expenditure by GCF 16,245 58,709

Deposit Rent 4,149 -

48,783 131,094

Total of note 7 and 8 161,433 189,756

9 CASH AND CASH EQUIVALENT Tzs’000 Tzs’000

Cash on Hand 1,971 500

Projects Funds 734,965 2,201,665

Non Projects Funds 366,549 543,969

1,103,485 2,746,134

2013 2012
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NOTES TO THE FINANCIAL STATEMENTS  (For the year ended 31st December 2013)

2013
Tzs’000

2012
Tzs’000

10a. PROVISIONS , ACCRUALS & SUNDRY CREDITORS

Audit fees 10,000 10,000

Retirement benefit 53,132 46,562

Sundry creditors 6,190 -

Staff imprest - 22

Gratuity 30,187 26,099

PAYE 419 223

99,928 82,906

10b. Funds received from GCF for disbursements to FDT 238,768 -

Less: Refundable Expenditure by FDT (137,968) -

100,800 -

200,728 82,906

10c. Others

Current account - FANIKIWA 22,962 24,916

22,962 24,916

11 REIMBURSEMENTS  and OTHER INCOME

Reimbursement of Administration Expenses - CTDP 414,499 167,375

Reimbursement of Administration Expenses - DANIDA - 141,221

Reimbursement of Administration Expenses - TTBP 8,000 25,445

Reimbursement of Administration Expenses - Mboga Mboga Project - 26,392

Reimbursement of Administration Expenses - MKUBWA II 18,115 -

Fees for Use of Conference Room 1,200 1,250

Fees from Planet Rating - 12,768

Interest from Bank’s Call Account - 7,441

Training Fees from MKUBWA Project 4,255 -

Dividend from The Bank of New York 63,511 -

Sale of Tender Documents - DANIDA - 300

Donation - 10,191

Other income 3,640 -

Exchange Loss (17,533) (4,841)

Debts Collected by Fanikiwa for TGT - 3,100

Trade Fair Participation Fees 7,029 8,370

502,716 399,012

a

b

a+b
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2013
Tzs’000

2012
Tzs’000

12 ADMINISTRATIVE EXPENSES

Audit Fees 10,000 10,000

Apportioned to projects (9,162) -

838 10,000

Bank Charges 1,297 4,070

Board/Various	Committees	Meeting	Expenses 26,256 21,934

Communication 2,683 4,988

Community Social Support 2,135 1,400

Electricity & Water 1,388 5,580

Entertainment 597 719

Insurance for motor vehicles 2,325 2,328

Internet Charges 1,740 3,919

Legal fees -   7,200

Traveling expenses 5,233 6,018

Motor Vehicles Running Expenses 11,447 9,010

Office Expenses 4,153 3,366

Office Rent 44,420 34,445

Personnel Costs 297,093 242,286

Retirement Benefit 5,585 6,570

Printing and Stationery 1,698 1,912

Professional Fees 2,533 8,154

Publications 7,569 5,590

Repairs and Maintenance 4,516 6,356

Subscriptions 4,306 7,985

Subtotal 427,812 393,829

NOTES TO THE FINANCIAL STATEMENTS  (For the year ended 31st December 2013)
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NOTES TO THE FINANCIAL STATEMENTS  (For the year ended 31st December 2013)

2013
Tzs’000

2012
Tzs’000

13 OTHER EXPENSES -non projects

Dar Trade Fair Expenses 18,025 25,279

SME’s support                -   3,037

Provision for doubtful debts - CBA -   56,617

Stamp Duty 853 -

Depreciation 36,541 26,177

55,419 111,110

 GRAND TOTAL 483,231 504,939

14. TAXATION
The Trust is exempted from Corporate Tax under the Income Tax Act of 2004. Returns for other taxes have 
been filed with Tanzania Revenue Authority as required.

15. CAPITAL COMMITMENTS
There were no capital commitments as at 31st December, 2013.

16. COMPARATIVE FIGURES
Previous year’s figures have been re-grouped whenever considered necessary in order to make them 
comparable with current year’s figures.

17. CURRENCY
These financial statements are presented in thousands of Tanzanian Shillings, abbreviated as Tzs’000
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SUPPLIMENTARY INFORMATION
FOR THE YEAR ENDED 31ST DECEMBER, 2013

 2013 2012
Cotton & Textile Development Programme Tzs’000  Tzs’000

Conservation Agriculture  1,792,239  1,069,272

Contract Farming  2,554,484  4,387,353

Institutional Support (TCB)  1,127,978  438,192

Program Fixed Assets  242,657  518,847

Programme Management  1,859,559  1,686,692

Textile Dev Unit (TDU)  144,721  112,063

Textiles & Apparel  -  200,255

Input Markets  15,095  -

M & E Research  63,722  -

 7,800,454  8,412,675

Danida
Human Resources  87,978  76,790

Administration & Governance  39,431  69,094

Operations  200  19,861

Outsourced Professional Services  6,172  320

Inception Phase  49,138  2,119

Marketing investment  11,771  -

Vibindo  55,695  12,566

Kinondoni Municipality  51,676  5,456

 302,061  186,205

Ford Foundation
Implementing Farmer Field Training  40,370  45,294

Administrative Costs  92,745  66,602

Integrate Human Rights Awareness  1,030  9,448

Linking Mbogamboga Famers to Financial Products 12,837  25,200

Training Farmers in Vegetable Quality  12,277  6,400

Management of Farmer Training School  25,921  -

Value Addition Technologies  6,399  -

 191,579  152,944

Mkubwa Project Phase 1 - World Bank
Advance Services  -  73,541

Communication &Dissemination  -  2,856

Complimentary Services  -  1,650

Human Resources  -  86,876

Operations  -  31,669

Other Costs & Services  35,960  30,707

Transportation  -  525

 35,960  227,824

Breakdown of Project Expenses
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SUPPLIMENTARY INFORMATION
FOR THE YEAR ENDED 31ST DECEMBER, 2013

 2013 2012
 Tzs’000 Tzs’000

Mkubwa Project Phase II - Cherie Blair Foundation

Human Resources (CB)  116,701  -

Communications & Dissemination  14,685  -

Communication & Dissemination  10,000  -

Technical Classes  2,205  -

EBTM Training  18,319  -

In depth Visits - Women  4,400  -

Other Costs  10,678  -

Project Monitoring & Evaluation  1,778  -

Project Operations  1,551  -

Technical Sessions  2,728  -

TT Training  6,084  -

Women Recruitment  1,549  -

 190,679  -

Mkubwa Project Phase II - Comic Relief Foundation

Human Resources  22,552  -

Mentoring  1,320  -

Project Operations  3,438  -

Monitoring & Evaluation  1,311  -

Other Costs  23,778  -

Awareness Creation  2,395  -

Service Providers  800  -

Service Provider - Coaches and Mentors  1,598  -

In depth Visits  9,065  -

EBM Training  30,952  -

Technical Training  6,000  -

Coaching  4,651  -

 107,860  -

Breakdown of Project Expenses
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TGT Current Funders

Development Programme and the Tanzania Tree Biotechnology Programme

we can sustain e�orts to alleviate poverty and build a thriving private sector in Tanzania. 

Together We Can!


